Question 1

Recruitment: Make a conscious effort to recruit individuals with disabilities for leadership  positions.
This could involve advertising job posts in disability-focused networks or providing internships and
development opportunities specifically for people with disabilities.

Accessibility: Make sure the process of applying for a leadership post or advisory board is accessible for
people with various types of disabilities. This may involve providing alternative application methods,
giving additional time for tasks, or ensuring all materials are provided in accessible formats.

Provide Training: Offer training to individuals with disabilities to equip them with the necessary skills to
take on leadership roles. This might involve mentorship programs, leadership training courses, or on-the-
job training.

Raise Awareness: Conduct awareness campaigns to fight stigma and misconceptions about people with
disabilities. This can help create an environment where people with disabilities feel more comfortable
stepping forward for leadership roles.

Provide Support: Make sure that once individuals with disabilities are in leadership roles, they have
the support they need to succeed. This could involve providing personal assistants, allowing flexible
working hours, or ensuring that all necessary equipment is provided.

Experience: | am a commercial and residential general contractor. | have worked for both, Tennova
Hospitals and the Tennessee state parks and have extensive experience in ADA requirements. | install all
the ADA safety requirements in Tennova Mental and Behavior, Health facilities. | also have remodeled
several cabins in the state parks to meet ADA requirements.

All these strategies stem from a logical understanding that diverse leadership is beneficial for any
organization, including a city leadership. Different experiences and perspectives, including those of
persons with disabilities, can lead to more inclusive and effective decision-making processes.

Question 2

From a logical standpoint and considering ADA requirements, an expansion of the Disability Services
Office (DSO) in Knoxville should focus on enhancing its capacity to handle its current responsibilities
more efficiently and effectively, as well as possibly taking on additional roles. Here are specific examples
of steps that could be taken:

Increase Staffing: Hiring additional personnel, especially those familiar with ADA compliance or even
individuals with disabilities themselves, would allow the DSO to better handle its workload and
potentially expand its services. This could mean hiring a dedicated ADA Compliance Officer, more staff to
handle accommodation requests, or specialists for different types of disabilities.

Digital Accessibility: Ensuring digital accessibility is a critical part of ADA compliance. The DSO could
create a dedicated role or team to review and improve the accessibility of the city's digital assets, such as
websites and online services.



Public Education and Outreach: An important part of ADA compliance is raising public awareness about
disability rights and accessibility requirements. By organizing public education campaigns, workshops, or
seminars, the DSO can make sure that businesses, organizations, and the general public in Knoxville
understand their responsibilities.

Specialized Training: Make sure all staff, including new hires, receive comprehensive training in ADA
requirements and disability

sensitivity. This will ensure the DSO is always up-to-date with the latest ADA regulations and best
practices, and can provide the highest quality of service to its constituents.

Accessible Communication: To improve engagement with persons with disabilities, the DSO could
enhance its communication methods. This may involve offering sign language interpretation or
captioning for meetings, using plain language in communications, and providing information in various
formats (Braille, large print, etc.).

Partnerships: Building stronger relationships with local disability advocacy groups and organizations can
help the DSO understand the needs and concerns of persons with disabilities better. These partnerships
can also provide additional resources for the DSO's work.

Reporting and Feedback Mechanisms: Develop more effective ways for Knoxville residents to report
ADA violations or provide feedback on the city's accessibility. This could include an online reporting
system, regular public consultations, or surveys.

These steps would require a significant expansion of the DSQO's staff and resources, but they would
enable the office to provide better service to Knoxville's residents and visitors with disabilities, ensuring
that the city is inclusive and compliant with ADA regulations.

Question 3

Utilize State Grans to ensure accessibility and ADA compliance requirement, when it comes to providing
internal and external resources and funding for these projects?

The Tennessee Disability Coalition is an alliance of organizations and individuals joined to promote the
full and equal participation of people with disabilities in all aspects of life. They offer a Discretionary
Small Grants Program®. The Tennessee Arts Commission also has an ADA/Section 504 Accessibility
Resources

Projects/organizations in the State of Tennessee, that are IRS - designated tax-exempt organizations -
501(c)(3) and government entities

As part of the annual budget, the project/organization's unrestricted funds must be less than $2 million


https://www.tn.gov/health/cedep/environmental/healthy-places/healthy-places/health-equity/he/accessibility.html
https://www.tn.gov/health/cedep/environmental/healthy-places/healthy-places/health-equity/he/accessibility.html
https://www.tn.gov/health/cedep/environmental/healthy-places/healthy-places/health-equity/he/accessibility.html
https://tnartscommission.org/art-grants/manage-your-grant/accessibility/resources/
https://tnartscommission.org/art-grants/manage-your-grant/accessibility/resources/

Projects/organizations that are ready to build capacity and expand inclusion within the disability
community

Question 4

Creating affordable housing, thru innovative development opportunities.

The development of affordable housing is a pressing challenge for many urban areas, and innovative
solutions like zero lot line housing and container homes are reshaping the landscape. Zero lot line
housing is an architectural approach that utilizes every bit of space available on a city property.

Essentially, one side of a dwelling is built directly on the property boundary line, effectively maximizing
the land's use. The layout typically includes features like private courtyards or small backyards to
maintain some outdoor living space. This approach allows for the construction of more dwellings on
smaller city lots, providing increased housing density without the need for high-rise buildings. With
thoughtful design and planning, zero lot line homes can offer a desirable blend of privacy, community,
and affordability, making it an attractive solution for urban dwellers.

On the other hand, the concept of container homes has gained traction due to its cost-effectiveness and
environmental sustainability. Repurposing shipping containers into living spaces not only reduces
construction costs but also reuses materials that would otherwise contribute to waste. These homes can
be built more quickly than traditional houses and are often cheaper. They can also be stacked or
arranged creatively to fit into compact city lots, further contributing to urban density without sacrificing
livability. The emergence of affordable condominiums presents another housing solution. These modern
condos, typically smaller and with shared amenities, can offer a more affordable entry point to
homeownership than conventional homes. By focusing on functional designs and efficient use of space,
developers can provide quality housing at a lower price point. Overall, these trends reflect a shift
towards sustainable, affordable, and compact housing in urban areas. The new Barn-a-minium’s are
much cheaper to build the conventional homes and offer cost saving when a larger home is needed.

Question 5

My vision for the future of accessible transportation in Knoxville revolves around five core principles -
inclusivity, safety, reliability, affordability, and adaptability.

Inclusivity: | envision a city where every element of transportation infrastructure is compliant with ADA
standards. This includes the design and implementation of accessible vehicles, buses, sidewalks, curb
ramps, and pedestrian signals that are universally designed and can be accessed by individuals of all
abilities. Public transportation should have features such as low-floor buses or hydraulic lifts to
accommodate wheelchair users, and taxi services should include accessible vehicles in their fleets.

Safety: An essential aspect of transportation infrastructure is safety. All modes of transport should be
equipped with the necessary safety measures like handrails, visual and audible announcements for
stops, high-visibility markings, and safety harnesses for wheelchair spaces on buses. Sidewalks should be
consistently maintained, ensuring they are free of obstacles, and have tactile paving for visually impaired



individuals. Pedestrian signals should also be made accessible by incorporating auditory signals and
vibration settings.

Affordability: Accessible transportation must also be affordable. Programs should be implemented to
offer discounted or even free transport options for people with disabilities and the elderly, ensuring that
financial limitations don't restrict their mobility.

Adaptability: As technology advances, the transportation system in Knoxville should adapt and evolve.
The incorporation of autonomous vehicles, rideshare apps with accessible vehicles, and real-time
updates on bus routes and schedules through mobile apps can significantly improve the user-friendliness
of the system.

To accomplish this vision, active collaboration between city planners, Legislators, State grants and
transportation authorities, and the community, especially individuals with disabilities, is crucial. Their
lived experiences and insights can greatly assist in creating a truly accessible and inclusive transportation
network in Knoxville. It's not just about compliance with ADA, but going beyond - making Knoxville a
model city for accessibility in transportation.
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